Michigan Committee College Data and Evaluation Committee 
Minutes - March 16, 2001
Kellogg Center
East Lansing
Attendees: Gerri Barber, Mike Beamish, Linda Blakey, Rhonda Burke, Sandi Carter, Ron Dowe, James Folkening, Tom Franke, Anita Gliniecki, Pat Hall, Debbie Lonik, Mary Miller, Linda Minter, Katherine Nemeth, Marty Orlowski, Roger Palay, Paula Pucket, Louis Reibling, C. J. Shroll, Denise Sigworth, Ken Snow, Gerald Svendor, Bettye Wilson

Guests: Doty Latuszek, Mark Champion, Ken Harris 

Approval of Agenda - Ron Dowe 

Moved, seconded, (with amendments) and passed to accept the agenda. 

Approval of Minutes from January 19th meeting - Ron Dowe 

Moved, seconded and passed to accept minutes. 

By-Laws Committee – Roger Palay 

Proposed By-laws changes were presented. Add the word "make" to (4.2). 

a. Moved and seconded to accept changes. Note to ask Rhonda to have the number of consecutive terms served added to the membership list so that we can monitor (4.2). Motion passed. 

b. Membership Review. We looked at the membership list distributed by the department. 

Introduction of Guests and new members - Ron Dowe 

Also note to thank Tom Klopfenstein for his years of service to the committee.

UI Wage Data Project

a. Data exchange pilot status – Roger Palay
Test case of 100 records: file encrypted, sent, decrypted, processed; results encrypted, sent back to WCC, decrypted, examined. Note that of the 100 id’s submitted we had "hits" on 80 of them. 

A large file of WCC students was created (45,227 students), from which Roger deleted 315 records because they had bad or made-up numbers. Unfortunately, Roger also dropped about 11,270 records by accident. The 33,740 records were encrypted, submitted, decrypted, and processed. The resulting file was encrypted, transmitted to WCC, received, decrypted, and read (as of 3/15/2001). The error in the input file was noted at that point and a request has been made to re-run the complete data file.

We should be able to have a full report at the next meeting.

b. MCCA participation agreement status – C. J. Shroll 
The status of the agreement was presented. There is a meeting scheduled for 9:30 on March 21, 2001 at the MCCA building with representatives from each community college. 

Status of University Transfer Data Recommendation to MCCA – C. J. Shroll

There is interest from the 4-year schools given that the "boiler-plate" language for state appropriations requires sharing of data. Hopefully, the MCCA and the 4-year schools can work out something outside of the legislation. 

Status of Certification and Licensure Access – C. J. Shroll

No new information. There is continuing activity at the state level to try to get certification and licensure information to the community colleges.

Ad Hoc Definitions Committee – Ron Dowe

No written report available at this time. Public Policy Associates had asked for some assistance in clarifying 1) are there standards for the reporting of survey data; and 2) what does it mean the be in a program? We did have a meeting on these two issues. We do have standards on surveys: the goal is 100% return, but we will accept anything over 50% response rate. However, when reporting survey results, such a report should include the number of people in the cohort, the number of surveys returned, etc. And there needs to be a cautionary statement that the survey is self-reported, and therefore, it may not be accurate; that with less than 100% response, some data is missing and we can not be sure of the measures, and that the smaller the sample size the more uncertain one is of the meaning of any results generated.

There seem to be various ranges of "being in a program". We need to create a more formal statement of these ranges. For example, at the widest level, just the student declaration of an intent to complete a program might be enough to be declared as "being in a program". There might be some indicator of student intent, such as enrollment in a key course or courses. Or, there might be an institutional formal acceptance of the student’s intent. 

Communication Issues – small group discussion

Report from MDCD staff

a. Review of Core Indicators issues – Rhonda Burke
Rhonda handed out material from the Tuesday meeting. Note that we are tracking the "Concentrator (Program Enrollee)" at this point for the core indicators, but we need to be prepared to look at "Participant" definition and how we are going to evaluate those students, who may or may not be credit students. 

Noted the change in wording for "Officially enrolled": replace "has attended at least one class in each of the course(s) enrolled" with "included on the class list on the course count date".

Looking at changing 1P1 and 1P2 to look at overall GPA. However, what will this take in terms of the local effort to find this data? Motion to change the indicator for 1P1 and 1P2 to a grade point of 2.0 or above. Seconded and passed. The state will request such a change to the feds.
b. Technical Workshops – will be scheduled for July. 
c. Other – none. 

Web Page Committee Report – Tom Franke

It would seem that the committee has fulfilled its original goal. The web site should be viewed more in the context of an overall communications policy, along with the coordination of this web site with other web sites. There does not seem to be a need to continue the standing committee. The web page sub-committee has completed its work and is dissolved.

Do we want to look at bylaws to address some of these standing issues – communication, definitions, etc? Do we need to set up standing committees to address these issues? MCCDEC is the sounding board for ideas from the state. Structure is less important than is the availability of members and the committee to look at issues. 

We have three remaining sub-committees: Performance Indicators, UI Wage, and By-Laws. 

New Projects Committee Report – Lou Reibling

None.

Budget Report - Lou Reibling

Distributed. 

Next meeting dates.

June 15, 2001

Set the agenda for the June 15th meeting.

Election of Officers
Discussion of Possible New Projects - Louis Reibling
UI Wage data update – Roger Palay
Technical workshops - Rhonda Burke
Transfer data update - C. J. Shroll
Certification and Licensure – C. J. Shroll
Ad Hoc Committee – Ron Dowe 
Review of Core Indicators – Rhonda Burke
Report from State Staff 
Set Strategic Plan for next year
Set Budget for next year
Set meeting dates for next year

Adjourn: moved, seconded, and passed.

Next meeting: June 15th
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