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Michigan Community College Data and Evaluation Committee
Minutes 

Friday, June 20, 2003

Attendees:  K. Nemeth, C. Abasa-Nyarko, G. Barber, L. Blakey, S. Cannell, D. Daws, G. Gulick, P. Hall, G. Ives, B. Marsh, L. Minter, A. Nitschke, R. Palay, D. Sigworth, G. Svendor; Ex-Officio: R. Burke, J. Folkening, R. Harkness, D. Lonik, K. Snow, D. Woodward, J. Galindo; Guests: C. Fritz, K. Stehouwer, R. Stirton

Meeting called to order by Katherine Nemeth at 9:10 a.m.  Introductions were made around the room.  New members welcomed.

Motion by Pat Hall, seconded, to approve the minutes from February 14, 2003.  Motion carried.
By Laws.  Regarding Article 3: Committee Representation, Section 1: Committee Size and Distribution among Specialties, motion by Linda Blakey to replace first sentence “The committee shall consist of no more than 20 members drawn from the following general areas:” to “The committee shall consist of no more than 32 members drawn from the following general areas.”  The rationale is to allow representation by more community colleges.  Second.  Motion carried.

Katherine Nemeth presented certificates of appreciation to Pat Hall and Gerri Barber, who are retiring.  Jim Folkening also recognized Anita Gliniecki who is stepping down from MCCDEC, for her years of service.  A certificate of appreciation was sent to her.  Also recognized CJ Shroll, who is leaving MCCA on June 30, saying that MCCDEC appreciates the work CJ’s done.

Roger Palay replaces Anita Gliniecki, Bob Marsh replaces Pat Hall and Letyna Roberts replaces Gerri Barber.

Election of Officers.  Katherine announced the vacancies in the chair and vice chair positions.  After asking for nominations from the floor, Katherine nominated Linda Blakey for chair.  Linda accepted.  Katherine also nominated Gerry Svendor for vice chair.  Motion by Roger Palay to recommend Linda Blakey and Gerry Svendor be elected by acclimation.  Second.  Motion carried.
State Update.  Ron Harkness reported that the State is trying to review any contracts that are outstanding and make them specific and task driven.  Rhonda Burke put together a Contract for Services Form.  It was distributed.  This form will be attached to any proposal.  MDCD will approve and send to Joyce Galindo, fiscal agent, for payment.  It was suggested that chairs of the subcommittees share this form with the people they’re working with.  If there are any questions regarding this form or its use, contact Ron Harkness or Rhonda Burke.

MCCDEC Review.  Ron asked that the subcommittee chairs look at their areas and submit update information to Joyce Galindo within two weeks of the meeting so that the updates can be made.  

Jim Folkening said that the ACS Task Force met five times over the last six to seven months and a few weeks ago they completed a final draft of the ACS document as a result of the new Accounting Manual published last year.  There are significant changes to the ACS Manual.  Documents are being reviewed for release by the Department of Career Development and will be implemented July 1.  The timeframe is July 1 through June 30, with reporting in October, 2004.  The work of the task force was long and hard.  We have a very good product to work with.  We will have a continuous review of the ACS reporting.

Debbie Lonik reported that the biggest change in ACS will be reporting on “operating fund” activities which is defined as the general fund and the designated fund; rather than just general fund activities.  The revised ACS Manual will bring it in line with the Manual for Uniform Financial Reporting, which was updated last year due to statements 34 and 35 from the Governmental Accounting Standards Board (GASB). 

Katherine Nemeth said that financial statements will now look more like private business.  We depreciate all capital equipment now.  There will be more accountability and it makes more sense to depreciate.  This will be quite a change.  

Debbie said that the revised ACS defines activities at the Activity and Sub-Activity levels only, thus eliminating reporting at the element level.  The ACS 3 report – expenditure report – will be one page.  The ACS 6 – enrollment data – has been greatly reduced.  The ACS 4 report – FTEs – will be eliminated.

The ACS reports due November 1, 2003, will be under the old ACS format.  The only change is that the ACS 4 will not be collected this year.  The ACS reports due November 1, 2004, will be under the new ACS format.

There will be a segment on ACS at the Data Collection Workshop in July.  

 Jim said that when the ACS Manual is approved by the Executive Office, it will be put on the website and the colleges will be notified.

Ron distributed a draft of the Data Collection Workshop agenda.  Would like feedback from MCCDEC members.

Dashboard.  Denise Sigworth announced last year at a MCCDEC meeting that Schoolcraft was designing a continuous improvement evaluation process and she proposed a new form of evaluation to replace PROE.  She introduced Rob Stirton, Director of Institutional Effectiveness at Schoolcraft College, who presented the Dashboard and demonstrated a prototype on Access.  The Dashboard is a desktop tool to display data and information for program performance and improvement.  Rob said he knows that there are features that will need to be improved or changed.  He tried to make it as “point and click” as possible.  The plan is to disseminate the information on Dashboard to all 28 community colleges by November, 2003.  Training will be held at the pilot schools as follows:



October 24 at Schoolcraft


November 7 at Grand Rapids



November 14 at Mid-Michigan

The target audience will be Information Technology, Institutional Research, Information Stewards, End Users.

Denise announced that she’s taking over the position of Dean of Instruction and Rob will be assuming the position of Director of Grants and Research at Schoolcraft.

Gerry Svendor talked about the Quality Systems subcommittee’s impact on how we might use the data on the Dashboard.  He presented a CD demo on continuous improvement.  This can be found on Gerry’s website – home.westshore.edu/gesvendor.  He has another CD on using the tools.  Gerry applauded Schoolcraft and Rob and Denise for all the work put into this.

Review of Current Subcommittees.  Core Indicators – Linda Blakey said her comments are in the MCCDEC Review.  Program Performance and Improvement – Denise Sigworth has updated Dashboard in the MCCDEC Review.  Data Taxonomy – Marty Orlowski not present, but Gail Ives said they’ve received a semi-final version of the database and it has been distributed for comments.  The comments were directed back to Kristin Stehouwer and she has received very few.  Kristin encouraged people to respond.

Kristin demonstrated Report Taxonomy.  Individual schools can include what they need at their particular school.  This is done in Access.

Jim Folkening asked that this stay on the agenda of the subcommittee so it can be constantly updated.

Special Pops – Gerri Barber said the one of the subcommittee’s objectives was to look at inconsistencies of the data reported.  They had six objectives.  Five were met as they’re still developing the listserv for special pops coordinators (the sixth objective).

Proposed New Subcommittees.  Rhonda reported that she reviewed the objectives of the current subcommittees in looking at proposed new subcommittees.  Recommended: Quality Systems, Local Evaluation, Data Management, and Perkins Key Core Indicators.  She also said she’d like to see Special Populations integrated into each of these subcommittees.

Those members present selected which subcommittee they’d like to serve on.  It was decided by the group to link Quality Systems with Local Evaluation.  Members not present will select a subcommittee later.  Following are the subcommittees:


Quality Systems and Local Evaluation


Data Management

Ron Harkness – State Staff



Ken Snow – State Staff


Dan Woodward – State Staff



Steve Cannell


Charles Abasa-Nyarko




Chris Fries


Bob Marsh





Ginger Gulick


Letyna Roberts





Gail Ives


Denise Sigworth




Ann Nitschke


Gerry Svendor


Perkins Key Core Indicators

Rhonda Burke – State Staff


Linda Blakey


Darcella Daws


Linda Minter


Roger Palay

Subcommittees will meet and elect a chair.  Reports will be made after lunch.

MCCNET Demo.  Rhonda Burke demonstrated the new website.  Matthew Sebenick and Mile Kalberer, from MSU, were there to help – along with Noel Estabrook. She first showed the group the public site, then the administrative site for which you need a login and password.  This will be instituted at the Data Collection Workshop in July.  You need Internet Explorer to run this.

Subcommittee Reports.

· Quality Systems and Local Evaluation – Gerry Svendor is the chair.

This subcommittee talked about goals and some of the things they want to accomplish.  They want to look at alternative assessment models to the PROE, i.e. Dashboard, AQIP, accreditation to NCA.  They talked about possibly doing a survey of the schools to find out what assessment models are used at each school.

Dashboard.  If used, use the date the information is being submitted to the State.  Regarding the annual Perkins application, does Dashboard provide information that would be useful in filling out the application and meeting the requirements.  Would like to tie Dashboard to the improvement aspect of improving what the schools do in regard to projects funded with Perkins money.  How would this apply to the Liberal Arts area since PROE is strictly occupational?  Rob said that we need to upgrade the Dashboard.  It’s new now, but we need to follow through with refinements.

Dashboard training needs to be developed and implemented.  There are currently three dates scheduled for training (see above).

The Quality Systems training needs to address what tools our people need to know, at a minimum, to improve their system programs.

Try to take a system approach to program evaluation – like how does it link to the local application process and the accreditation process.

· Data Management – Marty Orlowski is chair and Steve Cannell is vice chair.

Gail Ives reported that they want to institutionalize the use of data management and understand how to download and submit information on campus and look at the next year as the time to get real feedback from people on their campus.  The question arose of who’s going to maintain the data base.

IPEDS, ACS and Perkins will drive the process of analysis.  Once we see the variants we can begin to think about consolidation.

Gail Ives made a motion to propose that MCCDEC request a recommendation to the State to allow colleges to continue using the 1/10th count system for 2003-04 if they choose.  This will give schools a year’s time to get this organized on their campuses.  In the 2004-05 year everyone would have to use the new count date definition.  Strongly encourage schools to adopt this for 2003-04 if possible.  Second.  Motion carried.

The Data Management subcommittee would like to have someone from the business services area on their committee.

· Perkins Key Core Indicators – Linda Minter is the chair.

Their subcommittee talked about doing our own evaluation of the core indicators to determine if they have been useful and in what way. It was suggested that the colleges be sent a survey.  Feel we need to communicate with surrounding states to see what they’re doing.  Would like to hire a survey coordinator and a report-writer with a budget of $6,000.  The survey would be sent electronically if at all possible.

Information to be used regarding Perkins Reauthorization and how schools have addressed the problems.  There would be individual benefits to schools: using long-range goals information to advocate for reauthorization and share information on how an indicator was improved by various methods.

Reports from Other Groups

MODAC - Gerry Svendor reported that MODAC elected new officers; Bob Ferrentino is president, Joyce Lockman is vice president, Gerry Svendor is secretary and Jerry Fribley is treasurer.  MODAC is continuing to work on the affirmation of Perkins.  They recognized those retiring.  The executive board will have a planning meeting on July 24 for 2003-04.  They’ve had 14 new members in the last 14 months.

MTEC – Katherine Nemeth said that the group recently had a meeting and bid farewell to CJ, who is leaving MCCA.  The composition of the group has changed a lot – CJ had been the chair and had the responsibility for calling the meetings.  This will now fall to MEDC.  The next meeting is in August and they’re hoping to move the agenda more toward an instruction focus.  There has been a lot of discussion about No Child Left Behind and the para-pro training issue.

MOSPA – Linda Minter reported that they had their annual conference April 30, May 1 & 2.  They elected new officers and Valerie Marshall is president.

Joyce Galindo reported that Jim Folkening agreed to extend the grant close-out date for the MCCDEC budget.  A new budget was established for next year.  Motion to accept the budget as developed by Roger Palay.  Second.  Motion carried.  The new budget will follow these minutes.

The following meeting dates were established for 2003-04:


September 19, 2003

January 23, 2004

March 19, 2004

June 18, 2004
The meeting adjourned at 2:30 p.m.
Joyce L. Galindo, CPS

Recorder

MCCDEC 2003-04 BUDGET

	 
	Budget

	
	

	Committee and Subcommittee Meetings
	$13,500.00

	
	

	Technical Workshops
	$3,500.00

	
	

	MCCNet Technical Support
	$7,000.00

	
	

	MCCNet Web Page Update
	$5,000.00

	
	

	Administrative Support
	$3,000.00

	
	

	Indirect Costs
	$5,600.00

	
	

	Projects
	$29,000.00

	
	

	Contingency
	$3,400.00

	
	

	TOTALS
	$70,000.00
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