MCCDEC MEETING

Kellogg Center, MSU, East Lansing

September 20, 2002

Attendees: A. Gliniecki, C. Abasa-Nyarko, B. Andrews, G. Barber, P. Burns, L. Blakey, B. Chadwick, D. Daws, P. Hall, G. Ives, R. Jacobsen, L. Minter, A. Nitschke, P. Puckett, B. Spencer, G. Svendor, M. Willobee

Ex-Officio: R. Burke, J. Folkening, J. Galindo, R. Harkness, C.J. Shroll, K. Snow

Guests: J. Bower, K. Stehouwer

Meeting called to order at 9:00 a.m. by Anita Gliniecki.  Motion to approve June 14 minutes by Paula Puckett, second.  Motion carried.  Motion to accept agenda by Gerri Barber, second.  Motion carried.

Introductions were made around the room.  There are many new MCCDEC members.

State Updates

Ron Harkness reminded the group that the Trends Conference is October 31-November 1 at Grand Traverse.  The Governor’s Conference is February 3-5, 2003.  Also distributed a MCCDEC newsletter he put together and asked for input and feedback.

Jim Folkening talked about the Budget Letter – Fiscal Year 2004 Budget Development, Due Date: October 28, 2002.  The Program Outcomes for Community Colleges are listed on an attachment.  The Program Outcomes for Universities are listed on another attachment.  As a tie-in to that, an ACS task force has been formed and its charge is to provide an edited ACS handbook and collection forms to reflect the new community college accounting manual that was approved this year.  You can see how community colleges will be doing the reporting a year from now.  The task force is working on revisions to be considered.  Then Jim said he will move ACS back to MCCDEC, where it belongs, to maintain it.  

A number of MCCDEC members are on the ACS task force.  Recommendations are expected to be completed by February.  Then they’ll look at some field testing of new documents and finalize in June or July.  Three or four colleges will act as pilot groups.  The subcommittee will give brief updates.

Update/Report Taxonomy Initiative

Kristin Stehouwer thanked the group for the opportunity to work on the Report Taxonomy.  It was originally called the Reporting Consolidation Committee and transformed itself into the Reporting Taxonomy Committee during the year.  The task was to take a comprehensive review of all the State and Federally mandated reports and other college reports.  Sixty-two reports came up.  Kristin distributed a couple sheets to show examples of computer screens giving examples of the variety of reports that can be run.  Kristin will request a meeting with the heads of State administrative groups for accuracy before this goes live.  She distributed another sheet showing IPEDS Awards/Degrees Conferred.  Another hopeful outcome of this project would be to combine reports if minute differences are found between them.

The objectives for the following year would be to maintain the database, as the integrity of the database information will have direct bearing on how users perceive it; and to identify a person to maintain information on reporting changes and make quarterly updates to the online database.  This person will gather information from representatives of various State groups (MCCBOA, MODAC, MDCD, etc.) and meet with the MCCDEC subcommittee with suggested changes to the database.  Once the changes are agreed upon, this person will make the updates to the online version of the database.

Anita said we were looking for people from the group to work with Kristin.  Peg Burns and Marilyn Willobee (Finance); Rhonda Burke, Ron Harkness, Gail Ives (IPEDS, Perkins); Deb Lonik (ACS).  Kristin will get this group together.

What if more reports come along?  They would be entered on a quarterly basis when the update took place.

Sub-committee Workgroups

Communications.  Gerry Svendor referred to a document in the packet.  First item was on the Dashboard Project and second on the Communication Subcommittee.  1) Committee plans to promote open attendance at MCCDEC meetings by publishing the meeting date, time, agenda and minutes.  2) Market the website – improve accessibility and publish agenda and minutes – all web pages now have a revision date on them.  3) Encourage administrative groups to have a MCCDEC report as a standing agenda item, i.e. MCCADAR, MODAC (this has been accomplished).  4) Have administrative groups report as standard MCCDEC item (this has been accomplished).  5) Contract third party (non-MCCDEC member) to take minutes and publish in a timely manner.  Rationale is that it’s difficult to participate and take minutes  (Joyce Galindo has taken on this responsibility).  6) Promote internal communication among MCCDEC members by posting subcommittee minutes, members, goals on web site (these items have been posted and updated) and placing a web link in the minutes (this is being done in the MODAC minutes).  Also, the subcommittee has scheduled a presentation by C.J. Shroll to demonstrate, at this meeting, the Discussion Group Software now in place.

Taxonomy.  Nobody in attendance from this committee, but this is what Kristin’s been reporting on.  She offered to answer any questions.  Ken Snow is staff to this committee.

Update Perkins Key Core Indicators.  Sheet in the packet describing the committee focus: to ensure integrity of the data – and actions: review definitions of Core Indicators to ensure clarity of variables.  Review data that is submitted and verify accuracy with community colleges.  Community Colleges contacted regarding data submissions were able to correct data.  Graduation Rates and Awards Conferred tables were rerun.  Accuracy of Michigan data was improved prior to submission to Federal government.

Special Pops.  Gerri Barber distributed a document and discussed this subcommittee.  The purpose is to look at the special populations data and the consistency and accuracy of this data.

Becky Chadwick is interestd in transfer data from four year insttutions.  Jim Folkening explained about the core indicators – MCCDEC did their work and turned over the information to CJ/MCCA.  Charles Abasa-Nyarko is interested in Liberal Arts matters.  It was mentioned that Perkins reporting requires input from MLAD because of variables measuring success in academic courses.  IPEDS data does collect for all – have not had a subcommittee.

Anita said that if the group agrees, let’s think about what commitees we DO need and then assign people.  Our desire is to have the subcommittees work within the time set aside at the MCCDEC meeting instead of having to hold additional meetings.

Subcommittees:

Key Core Perkins Indicators

Improving Communications

Data Taxonomy Consolidation

Special Pops

Program Performance and Improvement – New Committee - Focus is on ACS- Instruction to determine variables to evaluate all programs of instruction, occupational and transfer, and then develop a subset that can be used for occupational programs for submission to department as replacement of PROE. 

Group agreed that these are the five subcommittees for this year and each member will assign himself/herself to a committee.

Improving Communications


Paula Puckett, Chair


C.J. Shroll


MDCD Staff: Ron Harkness

Paula asked if people liked the newsletter that was distributed.  Would each subcommittee agree to provide copy within a week of each meeting summarizing what the subcommittee did?  All agreed.  Copy to be provided to Paula.  This would be to improve internal communication and would be done on a trial basis with feedback requested.  Would encourage that it be shared on members’ campuses.  It would be published quarterly within close proximity of the MCCDEC meeting.

Regarding online discussions, we’d like to try this again.  Go to www.mcca.org .  C.J. has online discussions and there is a category for MCCDEC and we’ll put each subcommittee name under MCCDEC and you would be able to discuss issues and see what other people said.  This will be piloted.  Paula asked MCCDEC members to please try it.

Still exploring a budget recommendation to print the newsletters.  Some people will not pull it off the website and print it but would appreciate it being sent to them in printed form.  We could have it available at MLAD, Trends, etc to let people know we exist and what we’re about.

Paula will explore the cost and Rhonda asked Joyce to check and see how much it would be for Schoolcraft to print them.

Data Taxonomy & Consolidation Reporting


Ken Snow, Chair – and MDCD Staff


Bev Andrews


Steve Cannell


Gail Ives


Ann Nitschke


Marty Orlowski


Lou Reibling


Denise Sigworth


Kristin Stehouwer

Ken Snow said there are some budgetary items regarding the report that Kristin’s been working on for a year.  Gail Ives said she hopes there is a commitment to continue this project as an infrastructure piece and sees it as a tool to be able to explain to our Presidents, etc. the process of reporting, gathering data, etc.  There will be a proposal for an estimated budget that would reflect various items.  She will bill us for maintenance on a quarterly basis.

Key Core Perkins Indicators


Linda Blakey, Chair


Darcella Daws


Anita Gliniecki


Ginger Gulick


Pat Hall


Katherine Nemeth


MDCD Staff: Rhonda Burke

Linda reported that at the last meeting they looked at initial Perkins data and looked at numbers that were out of line and contacted those schools.  This time we looked at a report that came back from the Federal government on the data and looked at the response of the State back to the Federal government.  We concurred with the State response.  We had a very useful conversation.

Special Populations


Gerri Barber, Chair


Linda Minter


Bernadette Spencer


Marilyn Willobee


MDCD Staff: Dan Woodward

After today’s meeting, Gerri said the Special Pops Subcommittee has six new objectives.  At Trends they’ll meet with Special Pops coordinators to talk about communication.  They’ll work with the State Department through the listserv.  They’ll get clarification of data for international students.  Work towards having a meeting of Special Pops coordinators at the beginning of the fiscal year to include the newer coordinators.

Hope to work with the State to establish an annual meeting where Special Pops coordinators can attend.  Would like to have this three to four weeks before the Dean’s Guide Meeting.  Also hope to have a workshop to look at different ways of serving students.  This way we won’t take up a lot of time at the Dean’s Guide Meeting and be more prepared to provide information for the Perkin’s Grant.

Program Performance and Improvement


Gerry Svendor, Chair


Charles Abasa-Nyarko


Peg Burns


Becky Chadwick


Randy Jacobsen


MDCD Staff:

Gerry will put out an open invitation to MLAD to be part of the committee.  He won’t extend the invitation to MCCBOA just yet because our emphasis is on instruction not finance.  Asked if there’s going to be additional Dashboard pesentations around.  He thought there might be and perhaps MLAD and MCCBOA might want to include that.  There will be a presentation at the November 8 MCCA meeting.

Budget

Motion by Pat Hall, second to budget $21,000 for the Consultant Taxonomy Consolidation Report.  The $21,000 will come from the contingency.  Probably by 2003-04 we will require only about $9,000 for maintenance.  Motion Carried.

The Communications subcommittee will submit a budget request in January once they investigate the cost of printing the newsletter.

UI Wage Data

C.J. Shroll distributed a handout and said “we’re kind of right where we were.”  He will continue to pursue though because this information could be very helpful.  However, receiving the information does not appear to be imminent.

Transfer Data From Universities
The colleges put forth what we thought was a reasonable request to the universities to share social security numbers of our students and request back from them how those students did in the universities.  They’ve responded that they do not accept our proposal because there continues to be concerns about student privacy according to FERPA.  Several universities are already providing information to community colleges and are very anxious to do so.  Maybe this is a request we can make to individual university presidents.  The primary objective was the University of Michigan/Ann Arbor.  Maybe we can get everyone else on board.  Letter responding to Glenn Stevens was distributed.

Satisfaction Survey

C.J. reported that the Business and Industry Survey was just completed within the last week. It has not yet been fully reviewed.  He will discuss it at an upcoming meeting and post the results.  The responses have been complimentary to community colleges.

Citizens Survey – a random selection of Michigan citizens over 18 with a telephone were surveyed.  A sample of 800 interviews was completed.  The result is a pretty high confidence rating.  Forty-three percent report that they have been served by community colleges and were satisfied.

Jim Folkening said we’re trying to get licensure reports from various State agencies.  Asked if the colleges received them from, i.e. Board of Nursing, Realtors.  Pat Hall said they’re getting more information from Nursing.  Jim (folkeningj@state.mi.us) would like people to let him know what agencies they’re getting information from and those they’re not getting information from.  C.J. said this will be part of the discussion.

Reports from Administrative Groups

MODAC (Michigan Occupational Deans Administrative Council) http://www.mcca.org/groups/modac – Pat Hall reported that the August meeting was at Kirtland and they had a presentation on Dashboard.  They are participating in guidelines for program evaluation (PROE) – some controversy over where the whole thing initiated, MODAC?  Have been monitoring and giving input regarding Perkins Reauthorization.  MODAC meets six times a year Thursday afternoon/Friday morning.  Have also been meeting with groups as invitations were issued.  There has been a lot of interaction between groups.

MCCADAR (Michigan Community College Association of Development, Assessment and Research) http://www.mcca.org/groups/mccadar - Paula Puckett said that over the last year, MCCADAR has collaborated with other groups, had a session at the Data Workshop, had a workshop on UI Wage Data – can go to the website (follow MCCA through to MCCADAR) for more information.  There was a Dashboard session and that information is available on the MCCADAR website.  Research people are getting ready to go to MI/AIR (Michigan Association for Institutional Researchers).  Next meeting will have a session on collecting data on the web, what we know about NSF grants, electronic portfolios.  MCCADAR invites someone from each of the 28 community colleges to be on the committee.  Paula will bring brochures to a MCCDEC meeting.

MCCBOA (Michigan Community College Business Officers Association)   http://www.mcca.org/groups/mccboa/ - Peg Burns said that MCCBOA meets three times a year.  The next meeting is in November in the Auburn Hills area and there will be a Dashboard presentation.  They can open up this presentation if others would like to attend.  There’s a link to MCCBOA through the MCCA website and all information is out there.  Their focus is on change in the accounting structure and to convey information to their institutions.  Peg will be the MCCBOA report person at MCCDEC meetings.

MLAD (Michigan Liberal Arts Deans) http://www.mcca.org/groups/mlad – Anita Gliniecki said the focus of the group is the promotion of the Liberal Arts.  The last meeting had a presentation on the need to promote the Liberal Arts and the need to be in the forefront.  The group meets six times per year every year.  During the last three years MLAD and MODAC have had a joint meeting.  MLAD supports the LAND conference to be held in Traverse City February 25, 2003.  Anita asked that faculty be encouraged to attend.  October 18 is the next MLAD meeting.  MLAD will be asked about their interest to set up a joint meeting with MCCDEC once a year and have someone come and do a Dashboard presentation.  Charles Abasa-Nyarko will be the MLAD report person at MCCDEC meetings.  Jim Folkening asked Charles to make sure the July report gets posted on the website.

MOSPA (Michigan Occupational Special Populations Association)  Linda Minter reported that this includes secondary and post-secondary Special Populations staff.  They have a membership of over 500.  The entire group comes together only at the spring conference.  This year it will be April 30-May 1 in Petoskey.  They follow items of interest to those who work with Special Populations – like Perkins Reauthorization.  They are currently working on developing a website.  There are regional organizations that have conferences.  Continuing concern is being placed on the reporting process for students who complete a single occupational course – there is no place to count them.

PR (Public Relations) – C.J. said the group hasn’t met.  There is work on a community college white paper taking place.  Basically reaching out to community colleges through the presidents.  Primary audience being new lawmakers.  Jim Folkening mentioned that LCC had a full page ad in the paper telling how they impact the community.  It’s available on their website www.lansing.cc.mi.us .  Jim thought it was very well done.

C.J. is preparing a paper for the trustees regarding the impact of community colleges on the State.  MEDC did one for universities (at a cost of $60,000).  They would do one for community colleges but there is no money left.

C.J. said he’d send out some information on the discussion site and he’d like feedback at the next meeting.

MiTQIP (Michigan Total Quality Improvement Program – “Catch the Quality”) – Gerry Svendor reported that the committee met by telephone.  The committee sponsored a two-day workshop in August.  First day was for people interested in getting into AQIP and the second day was to provide tools to use.  At Trends (Oct 31-Nov 1) Lynn Rozmulski (The Higher Education Commission) will be doing two presentations – one for schools interested in getting involved in AQIP and the seond for those who are involved and want more information.

Anita asked to construct a tentative January Agenda.  The committee came up with the following outline.

State Update




Jim Folkening/Ron Harkness

Report on Taxonomy



Kristin Stehouwer

ACS Task Force Report

Subcommittee Workgroups (allow 30 minutes)

Reporting out of Workgroups (allow 5 minutes per group)

Administrative Group Reports

Jim Folkening said that if you work with State staff and need a conference call, it can be scheduled through his office.

Next meeting is scheduled for January 17, 2003.

Meeting adjourned.

Joyce L. Galindo, CPS

Recorder
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