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Michigan Community College Data and Evaluation Committee
Minutes 

Friday, June 18, 2004

Schoolcraft College

Attendees:  L. Blakey, B. Andrews, S. Cannell, G. Ives, J. Lockman, R. Marsh, L. Minter, A. Nitschke, R. Palay, L. Reibling, L. Roberts, D. Sigworth, B. Spencer, G. Svendor, M. Willobee; Ex-Officio: R. Burke, R. Harkness, D. Woodward, J. Galindo

Absent: M. Burns, B. Chadwick, D. Daws, G. Gulick, R. Jacobsen, D. Engblade, K. Nemeth

Guests: Lisa Augustyniak, Lake Michigan; Dennis McCarthy, Glen Oaks

Meeting called to order at 9:00 a.m. by Chair Linda Blakey.  Introductions made around the table.  Presented today’s agenda.  Motion by Linda Minter, second, to add “Meeting Dates” to the agenda, Motion Carried.  Meeting minutes from January 23, 2004.  Motion to accept the minutes by Roger Palay, second.  Motion Carried.

Went through membership list to ascertain who was at the end of their term, and who would continue.  Discussion about involving institutions who don’t have a representative on MCCDEC currently.

Linda Blakey presented a certificate of appreciation to Lou Reibling, for all his years of service to MCCDEC, upon the occasion of his retirement.

State Update – Ron Harkness.

Ron thanked Schoolcraft for hosting this MCCDEC meeting.  Jim Folkening is off today and that’s why he wasn’t here.  Ken Snow is also off – he recently became a grandfather.  He distributed a letter from the University of Texas at Austin asking the Department to become a member college of the community College Survey of Student Engagement (CCSSE).  Jim asked Ron if there’s any interest from the schools.  Steve Cannell asked if the State was going to be involved.  The answer was no, the State was not.  Denise Sigworth said that Schoolcraft has done it.  It’s very expensive and the field data doesn’t change much from year to year.  Suggestion was made to maybe do it on a three year rotating basis.  Talked about OVAE conference call.  Were told we should hear back around July 1 regarding Perkins.  Hopefully will get federal letter of credit next year.

UI Wage Record System – Ron Harkness.  

This continues to go on.  Working with individual schools and one of the State Attorney Generals.  Changes in FERPA are holding things up right now.  Ron said the attorney general has to review new regulations coming out.  Several applications are all set.  Waiting for means of notice.

Rhonda Burke will e-mail form sets for the new 04-05 IPEDS cycle coming up.  Sending out passwords July 28.  Requesting that data coordinators be reassigned/reappointed.

Web-Based Applications Update – Ron Harkness and Dan Woodward.  

Ron reported that they’re in the process of finalizing applications and local leadership.  Will see if we can go back to the Henry Center for feedback and suggestions.  Printability has been one problem.  They’re looking for suggestions to make it more user-friendly.

Dan Woodward said if there are revisions for this year’s application, call Ken Snow or himself if you have a problem.  The answer is probably to do revisions in part 5 and that will kick it back to the budget area.

Discussion about MCCA Executive committee and interaction with MODAC and other administrative groups.  All these groups are advisory committees to MCCA and minutes from their meetings are posted on the MCCA website.

State compliance reviews are going well.  If schools haven’t yet received their reports, they will get them in the next few weeks.

Denise said there was discussion at MODAC about certificates and the time to earn them.  She said that at Schoolcraft we don’t offer programs unless they’re State approved.  Asked if there was any number of hours the State wants for a sub-certificate?  The answer was 16 credit hours.  We are talking about programs that are going toward a certificate.  Three or four classes required to earn a sub-certificate is acceptable.  The Feds approve programs of 16 credit hours for financial aid.

Subcommittee Updates

Quality Systems & Local Evaluation 

Ron said that Mid-Michigan hosted a recapping of the Dashboard.  Jackson Community College did a presentation on their modification of the Dashboard.  So far we now have two model dashboards.  Ten or 11 schools attended and the committee will look at some of the successes and roadblocks.

Data Management

Steve Cannell said they had a meeting in March and earlier this month.  We need to go and take a look at parts of the report taxonomy and the data dictionary.  They moved on to the idea of talking about the report taxonomy and how we would make available the idea of the format and instructions.  It would be less on-going maintenance if we provided the linkages to those forms.

Regarding manual procedures, it would be good if we could somehow link together in a program fashion the data dictionary and electronic instructions and tie them to the report.  We could finally have a database where we’re talking about related terms.  If we could automate this procedure, the committee would agree to meet together once a year to review.  Adding other reports was suggested, i.e. Five Year Capital Outlay Plan, etc.

Perkins Core Indicators

Linda Minter said they’re looking at doing a survey regarding the satisfaction with the core indicators.  For instance, are they useful?, is it studying the students it was intended to study?, what changes would be recommended?  The committee is also thinking about the impact on reauthorization of Perkins.  They got approval of funds to hire a survey person to do this.  They got a proposal in March that didn’t seem like it was addressing what they thought should be addressed.  In the meeting today they will talk about the possibility of tweaking this proposal to meet their purposes or decide if they need to start over.

Subcommittee Reports

Quality Systems & Local Evaluation

Ron reported that they looked at a recap of the Dashboard and where we are.  Ten or 11 schools were interested in looking at the model.  There were three training sessions.  There are four schools using AQIP trying to use some of the benchmarks of AQIP to see where they are compared to other schools of the same size. 

Roadblocks:  H.R., people to do it, time and money, level of technology knowledge that people have, institutional inertia problems (changing from “the way we’ve always done it”), lack of a data driven culture in some cases, timeliness to follow up with the presidents and let them know where we are.

Vital focus:

For the AQIP schools – self-assessment online

Review of PROE – substitutions for PROE – maybe flowchart with PROE and Dashboard to see if we got what we wanted.

Hopefully use TRENDS and LAND to gauge the success of AQIP.

Data Management

Steve reported that they went through the reports – 72.  Looked for possible linkages, etc.  Will put together a one page proposal.  Most of the newer reports will have been added to the database by the end of the month.  Talked about adding the data contacts in a revised format in the database.  $2,000 is needed to create a report of enrollment data to have on the Michigancc.net website.

Perkins Core Indicators

Linda reported that they have decided not to pursue a survey.  They will wait for the reauthorization and see what the core indicators look like.  The subcommittee will continue to monitor the recertification process and continue to respond.

Reports from Administrative Groups

MCCADAR – no report

MCCBOA – no report

MCCCAO – Next meeting in July

MLAD – Meeting today (June 18)

MODAC – Gerry Svendor said we talked about things earlier that are reported earlier in these minutes.  MODAC thought Perkins online was good.  Discussed WCIT training - IT training in August at Henry Ford.  Contact Henry Ford if someone in your institution is interested.  Need to get some sponsors for WCIT – they’ve been working on it.  Many have to charge more if they don’t get sponsors.  

Discussed the Regional Skills Alliance Grant.  One million fifty thousand dollars available.  Has to be regional.  There are three grants no more than $100,000 each for three years and then the program would have to be self-sufficient.

Jerry said his new title is Vice President of Academic Services and he will operate more with MCCCAO rather than MODAC.

MOSPA – Linda Minter: The spring conference was held April 21-23 at the Inn at Bay Harbor.  The next one will also be there April 20-23, 2005.  This is a combination of secondary and post-secondary special pops staff.  Having lost the opportunity to meet the days before the Dean’s Guide Inservice, they would like to have another day to meet with State staff.

MTEC – Linda Minter: Expected to start offering classes in the fall.  It’s in Lansing off the Waverly Rd exit.  The tech programs will be moving into the MTEC.

Budget – Joyce Galindo.  The budget was distributed. 

Motion by Roger Palay to allocate $2,000 from Perkins Core indicators to Data Management.  Second.  Motion Carried.
Tentative budget for 2004-05 is $59,500 broken down as follows:

Committee & Subcommittee Meetings
$14,000

MCCNet Website


$17,000

Report Taxonomy


$ 1,500

Perkins




$ 7,500

Program Evaluation


$ 5,000

Administrative Support


$ 1,000

Projects



$ 9,090

Indirect




$ 4,410

TOTAL




$59,500

2004-05 Meeting Dates

September 17, 2004

January 21, 2005

March 18, 2005

June 17, 2005

Motion to adjourn by Roger Palay, second.  Motion Carried.

Joyce L. Galindo, CPS

Recorder

8/20/04
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