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Michigan Community College Data and Evaluation Committee
Minutes 

Friday, January 23, 2004
Sheraton Lansing
Attendees:  L. Blakey, B. Andrews, S. Cannell, B. Chadwick, D. Daws, G. Gulick, G. Ives, R. Jacobsen, L. Minter, A. Nitschke, R. Palay, L. Reibling, L. Roberts, D. Sigworth, M. Willobee; Ex-Officio: R. Burke, J. Folkening, R. Harkness, K. Snow, D. Woodward, J. Galindo

Absent: M. Burns, R. Marsh, D. Engblade, J. Lockman, K. Nemeth, G. Svendor

Meeting called to order at 9:00 a.m. by Chair Linda Blakey.  Presented today’s agenda.  Motion by Steve Cannell to approve the agenda, second.  Motion Carried.  Linda indicated that the September 19, 2003 minutes had been sent e-mail and posted on the website.  Motion to accept the minutes by Roger Palay, second.  Motion Carried.

Introduction of new members.  Letyna Roberts from OCC.  Not present but now part of MCCDEC is Joyce Lockman from Jackson.  Also introduced guest Stephanie Butzback from Southwestern Michigan College. 
State Update – Jim Folkening.  Jim said that on December 8 the Office of Postsecondary Services became a part of the Department of Labor and Economic Growth.  Now under this Department are the Department of Career Development, Department of Consumer and Industry, Michigan Economic Development Commission and Michigan Virtual University.  Nursing program went to Community Health.  This involves 2,600 staff members.  Jim said we do not have Perkins authorization for 2004-05 but thought this would come by the beginning of March.  There has been a reconfiguration of the State Workforce Board and the Federal Workforce Board.
Jim announced that Marty Orlowski resigned from MCCDEC because of a change in duties at work.  He was sent a certificate of appreciation.  Also, Charles Abasa-Nyarko has left the state and therefore is no longer part of MCCDEC.  

State Update – Ron Harkness.  The Impact of Michigan Community Colleges, Department of Labor and Economic Growth, Postsecondary Services, Community College Services Unit, January 2004, is in the handouts today.  The consolidated annual report due to the federal government on December 31 has been sent.  It shows where we stand on the core indicators information collected through the schools.
UI Wage Record System – Ron Harkness.  Ron said that they’re trying to get consistency in filling out applications.  Three schools are concentrating on this.  They’re working with an attorney in the State Attorney General’s Office.  Henry Ford was the only one approved.  He discussed the “notice to the student” which is the biggest concern.  The State Attorney General’s Office is concerned that a notice on the college website is not enough, feels the students need to have something “in hand.”  There will be dialogue with the individual college, Ron and the attorney.  Once this occurs, the State Attorney General’s Office will be more comfortable moving forward.  

Core Indicators – Rhonda Burke.  Rhonda said there are two handouts in today’s packet.  These are: Academic Course GPA for 2002-2003 Compared to that Reported for 2001-2002 and the other contains a Ten Year History of Fall Enrollments, Enrollment by Ethnicity and Gender for Fall 2003, and Awards Conferred by Community College for 2002-2003.  These are on the website under “Preliminary Tables.”

Web-Based Applications Update – Ron Harkness, Ken Snow and Dan Woodward.  Ron gave a demonstration of the website.  This will be introduced at the Dean’s Guide Inservice at the Henry Center at Michigan State University March 23, 24, 25.  This will be a hands-on demo and schools will only attend one day.  The usual Dean’s Guide Inservice is being divided up into three sessions because of the availability of 50 laptops at the Center at one time.  When you log on it will be personalized to your school.  You will use the same login that you presented use on mcc.net along with the same password.  It is possible to work on next year’s application before this year’s is finished.  You will have access to both.  The applications available will be: Local Annual, Local Leadership, Fast Track, Consortium (non-WIDS), Consortium (WIDS).  In Part 5, Local Annual Report, the CIP codes will be in a drop down box for your school.  Four schools will be piloting this in the next few weeks.
Subcommittee Reports
Quality Systems & Local Evaluation 
Denise Sigworth reported that this subcommittee is focusing on Dashboard to get it up and running this year.  They did a summary on the training sessions and Jerry did a survey.  There were three training sessions held:  October at Schoolcraft with 22 in attendance; Grand Rapids in November with 19 in attendance; and Mid Michigan in November with 26 in attendance.  Twenty-seven of the community colleges were included in these three training sessions and the sessions got good ratings with 98% of the participants thinking they would implement the Dashboard.
According to Jerry’s survey, the current usage is as follows: 61% use PROE, 18% use a modified PROE, 7% use Dashboard and 14% use their own system.  92% said yes when asked if they were familiar with Dashboard.  Asked if they would implement Dashboard, 54% said yes, 8% said no and 38% said maybe.  Asked if they would implement Dashboard as a replacement for PROE, 71% said yes and 29% said no.

Update on the pilot schools.  Mid Michigan presented Dashboard to their faculty in January incorporating all their changes and definitions, reporting on three different programs at a board meeting.  Schoolcraft has had one cross-functional meeting with their Information Services people with another meeting scheduled.  They are looking at the feasibility of adding more data pieces to the Dashboard.  Schoolcraft will put a piece on about “return on investment.”  There is no report in yet from Grand Rapids.  They have their own type of Dashboard and are seeing how they can incorporate this.  Henry Ford did training for their faculty on how to do program evaluation.  They came up with some strategies for better programs because the faculty know their programs so well.
MCCADAR may be able to provide program evaluation training.
Data Management
Steve Cannell is the new chair of this subcommittee.  Regarding Report Taxonomy, the primary issue is ongoing maintenance.  Tasks involved with this include the following:


1)       Collecting information on new, changed and reports that are no longer required by:

            

a.  contacting different administrative groups



b.  on a quarterly basis, touching base with the data contacts
2)       Interpreting the information once we have received it
3)       Actually making the changes
 

Rhonda said that she will do this.  On a quarterly basis she will send out e-mails, collect the responses and make the corrections.  This will be a standing agenda item at the Data Management Subcommittee meetings that take place at MCCDEC.
 

There was discussion of doing a web implementation of ACS data collections.
Perkins Core Indicators

Linda Minter reported that the group gathered to look at the Core Indicators in light of reauthorization.  Need to survey community colleges in the state and get a feeling about what their experience has been with the Core Indicators.  Which are most effective, least effective, what percentage of their budget is Perkins?  There is a February 6 subcommittee meeting scheduled to finalize questions with the research person.  Within the next 3-5 months, by the end of the academic year, we should have the information.  The subcommittee will report the results to MCCDEC and the decision will then be made regarding with whom the results will be shared (e.g. MODAC, MCCA, OVAE, etc.)  Jim Folkening suggested having a conference with Jim Hermes, a legislative associate with AACC, and Jim Jacobs, President of the old NCOE (which now has a new name).
Reports from Administrative Groups

MCCADAR – Gail Ives said there was nothing to report.  The Michigan AIR conference was October 29-31 in Midland.  

MCCBOA – no report.
MCCCAO – no report.

MLAD – LAND is in Traverse City Feb 25-27.

MODAC – no report.

MOSPA – The spring conference will be held April 21-23 at the Inn at Bay Harbor.  At Trends the MOSPA group discussed student that are very hard to serve; many who may not be able to be successful in a community college setting.  A subcommittee will be created to look into this.  This becomes a problem with limited Perkins dollars and large amounts to provide services.
MTEC – Ken Snow said they met in September.  They are all operating differently.  Meeting again in a couple of weeks.
Budget – Joyce Galindo.  The budget was distributed.  Quality Systems and Local Evaluation may have a request for funds in the future.  Jim Folkening said we will not be able to carry over funds beyond June 30 as we have in the past.
Next meeting scheduled for March 19 at the Sheraton Lansing.  The June 18 meeting will be at Schoolcraft College at the new VisTaTech Center.  Lou Reibling’s retirement party will be the evening of June 18 at Laurel Manor.
Motion to adjourn by Becky Chadwick, second.  Motion Carried.

Meeting adjourned at 2:05 p.m.

Joyce L. Galindo, CPS

Recorder
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